
We acknowledge that the land on which we live and work 
is traditional Treaty 6 and Treaty 7 territory, the ancestral 
land of the Cree, Dene, Blackfoot, Saulteaux, Nakota Sioux 
as well as the Metis.

The Safe Harbour Board of Directors was confronted with 
three major issues this past year: First, application for 
funding a new building began November 19, 2019 and the 
process is still continuing in September, 2020. It has been 
and continues to be a difficult journey.

Having a Board quorum was a big problem. Our Board 
of Directors is a group of dedicated volunteers, but they 
all have other responsibilities and sometimes, for very 
good reason, can’t attend Board meetings. After several 
cancelled meetings, we had a quorum, and then a bomb 
scare locked us out of the building. In March COVID 19 
hit and our quorum issues were at an end. It is simpler to 
achieve quorum when everybody Zooms from home. 

The warming centre was problematic for several years with 
overcrowding, shortage of toilets and washing facilities, 
and storage space. It was a serious safety problem for 
staff and guests. Early pandemic rules about masks and 
distancing were attempted but were impossible in the 
warming centre. With two days planning, the managers 
and staff, with the help of city employees, moved the whole 
operation in 5 hours across the street to Cannery Row. 
In early March I was privileged to attend daily managers’ 
meetings while Kath was still in Mexico. Led by Jennifer 
Cross, as the medical expert, they were a brilliant team. 
Not only were they contending with COVID, but with two 
days’ notice, planning a successful and smooth move of 
everything in the warming centre.

We’ve seen a number of changes in the Board. Janice Wing 
and Cindy Jefferies resigned in June, 2019. Jordy Smith 
resigned in January 2020.  Dallas Williams resigned in April, 

2020. All left the Board in good standing and we are grateful 
for the contributions they made to the organization. We 
were happy to welcome Cindy back in May, 2020 along 
with Susan Knopp at the same time. 

Years go by, each with memorable events, but this is the 
most remarkable year I have ever spent with Safe Harbour. 
I cannot adequately express my gratitude to the managers 
and staff for their caring for each other and our guests. 
Thanks to the City for their assistance and to staff at the 
provincial Housing and Homeless Supports branch and 
the many citizens of Red Deer and District who continue to 
support us in these strange times.

And thanks to our Captain, Kath Hoffman, who has guided 
this ship safely through so many storms for over fifteen 
years now.

Throughout the year, we were navigating through the 
addiction crisis and struggling mostly with the high usage 
of crystal meth and the accompanying unpredictable 
behaviours. Continuing to welcome our guests of the 
shelter and keeping our staff safe challenged us regularly. 
Funding from Community Social Services provided us 
with 24-hour security and that, combined with constant 
brainstorming with our partners at the RCMP, have helped 
us tremendously. 

Transitioning our social Detox into a medically supported 
one has made a tremendous difference to the people 
using that service. Dr. Mulholland and the physicians he 
recruited not only connect with people while they are at the 
detox but also have developed relationships supporting a 
smoother transition to broader community supports. 

Our indigenous program “Many Healing Blankets” have 
managed to keep connected through Zoom meetings 
during COVID. The Wellbriety program has helped to 
support many people in the early stages of their recovery. 

Safe Harbour is working towards being the first accredited 
organization in Canada to adopt this well respected and 
meaningful recovery program. We anticipate it being a 
natural partner in the upcoming Drug Treatment Court 
program.

In March, our shelter program moved across the street 
as a state of emergency response by the City of Red Deer 
to allow for the distancing that COVID required. As usual, 
the Safe Harbour Crew worked their magic and with some 
help from public works, they moved the program in one 
day and were operating the same night! 

Our housing intake team (Coordinated Entry) have done 
a great job working from home and staying connected 
to their clients by phone or Zoom. Our Camp Outreach 
team were able to stay protected and still connect with the 
many people who are camping in the city. They are also 
providing COVID transportation for the community making 
trips from shelters to isolation areas or hospital etc.

February of 2020 marked 15 years of me sailing around 
this Harbour and this year has been the most challenging 
personally. I lost my sea legs in June and that is a dangerous 
thing when you are a Captain. It has taken me 3 months to 
find them although I am still a bit wobbly. In true Harbour 
fashion, my leadership team have risen admirably to all 
of the challenges the Harbour has been facing lately. 
No matter the crisis, they are up for it. The diversity of 
their personalities and individual strengths provide Safe 
Harbour with the right balance of heart and head and I am 
grateful for their unique lights brightening up the Harbour. 

Lastly, I would like to thank our Board Chair Buzz Vander 
Vliet for all he has done to support and encourage me 
through these past few months. His patient listening, 
encouraging support and sense of humour kept my head 
above water and my eyes on the helm. 

From the bridge the skies are clearing, the water is getting 
calmer and we anticipate smooth collaborative seas as we 
sail with our community towards building recovery capital.

PROVIDING FIRST 
STEPS TO RECOVERY
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